Meeting Minutes
ILDA Board of Directors Meeting
12 November 2025

Conference Call

Members Present:  Brian Gonzalez, Breanna Mercer, Christopher Short, Derek Garbos, Horacio Pugliese, 
Staff Present:  Patrick Murphy (Director), David Kumpula (Secretary)

Member(s) or Staff Absent or Excused:   None
Other Members:  

Start Time: 
1:40 PM EDT

Close Time: 
2:25 PM EDT
Old Business
ILDA Post Conference Debrief Notes and Reviews:  The Board reviewed debrief notes submitted by the conference host, co-host and Director and then continued the debrief with the Board membership.  The Board identified many items which went well during the conference as well as opportunities for future improvements.  Derek and the Board commended LED Orange's support efforts that were provided without compensation.  Patrick indicated that he would have a plaque for LED Orange, our host and co-host made.  Patrick indicated that ribbons for badges didn't show up on time this year, but he has them set aside to use next year. Breanna Mercer indicated that she will create a document for a survey (in Survey Monkey) for the next conference.  Brian raised the question that the annual conference could be considered a networking event or an educational event.  Brian has a Linked-In page for people to assist with networking at future conferences.   

LDI Conference:  Patrick Murphy reiterated that he will be at LDI acting as the event's LSO.  Patrick also shared that there is a code on the front page of the ILDA website for ILDA members to attend LDI.  Breanna Mercer indicated that she may attend this year.

SkyZan Software:  Roberta McHatton has been funding the cost of the SkyZan software for all ILDA members for several years running.  Patrick Murphy raided that the development company Rockwell has raised price of SkyZan by another $200 after doing the same in the prior year. 

New Business
ILDA Board Term Limits:  Brian Gonzalez raised the topic of term limits for Board members and if there was any interest in pursuing such limits.  The Board's following discussion was generally not supportive of term limitations.

Focusing on the Future Generation of Laserists:  Horacio suggested creating a new awards category to encourage younger laserists to develop the associated skills.  The ensuing conversation resulted in a motion.

MOTION for New Lasershow Category:  Horacio Pugliese made a motion to have the Board direct the awards committee to consider the addition of a lasershow category specific to youths that are not ILDA members.  This motion was seconded by Breanna and passed by all members present.
ILDA Conference Planning (2026): The Board discussed the two host proposals made for 2026.  Patrick Murphy detailed the proposal from Austria and details to date provided by the Australian proposed host.  The Board discussed high level considerations including the perceived ILDA membership interest and relative accessibility.  Additional comparison of the two proposals will continue as details are received.

MOTION to Close:  A motion to close meeting was made by Brian Gonzalez and seconded by Breanna Mercer. The motion passed by all Board members present.
